PROTECT: COMMERCIAL


SOCIAL CARE NATIONAL CONSULTATIVE FORUM - MEETING NOTES
DATE:
Tuesday 4 December 2012, 12:30-3:00pm, Conf A&B, Aviation House
Attendees: John Goldup (Ofsted) (CHAIR); Angela Adams (Ofsted); Alison Bailey (Ofsted); Barbara Logan (Ofsted) (Note-taker); Chris Batty (Ofsted); Lisa Pascoe (Ofsted); Phil Forder (Ofsted); Roger Morgan (CRD, 12:30-c2:00pm); Sue Evans (Ofsted);. Alison Trainor (ICHA); Amanda Knowles (Horizon Care); Claire Dorer (NASS); Helen Keaney (Fostering Network); Harvey Gallagher (NAFP); Jack Smith (The Who Cares?Trust); John Page (ADCS, Rep for A Christie); Peter Sandiford (CASA); Valerie Tulloch (Action for Children); Janet Smith (Adoption UK); Louise Lawrence (DfE, rep for Andrew Sargent).

Guests: Paul Snell (Ofsted Board Member); Kerry Allison (Ofsted, Public Involvement Manager for Item 2)

Apologies: Andrew Sargent (DfE, rep sent Louise Lawrence); Simon Massey (Safer Network); Jacky Tiotto (Ofsted); Dave Clarke (SAN, rep sent Lee Crisp); Lee Crisp (SAN rep); Andrew Christie (ADCS, rep sent John Page); Karen Foyster (NSPCC); Louise Hocking (BAAF); Brenda Farrell (Barnardos); Jeremy Gleaden (Ofsted); Anji Parker (Ofsted); Jonathan Stanley (NCBRCC); Clare Roberts (RFCs, Browning House); Usha Sahni (Ofsted); Kevin Garrod (Children England); Maxine Wrigley (A National Voice); SCIE rep still to be confirmed
	1. 
	Minutes of previous meeting
	ACTIONS

	
	Minutes of 28 September 2012
· Minutes were signed off as an accurate record. 
Matters arising from previous minutes
· Pg1, Restructuring: JG gave a brief update: 

· Education, Learning and Skills (ELS) - 3 Regional Directors have been appointed from the first round of interviews and will take up their posts in Jan 2013.  There are 8 posts in total and the next round of recruitment is underway. 
· The new Social Care Director has been appointed: Sally Rowe, who is currently Head of Families First at Staffordshire County Council, will also take-up her new post in Jan 2013. 
· Recruitment for Senior HMI is on track with interviews starting next week.  Recruitment for SC team manager posts start in the New Year with the advert open initially to internal.
· Pg 2, Multi-agency child protection inspections: two pilots started this week with a further two in Jan 2013.  
· Pg 4, Survey programme: JG thanked colleagues who were able to participate at the 16 November stakeholder event.  JG also highlighted some current and future reports that would be of interest to colleagues: Communication is the Key (link to document: http://www.ofsted.gov.uk/resources/communication-key); Children with disabilities in the child protection system; Children missing from home and care (Jan 2013); Joint working survey on mental health/substance abuse.
· Annual Report: Decision made to launch the social care section of the Annual Report in June 2013 to line up with a full year of inspection (April-March).  
· Pg 5, Children’s Rights Directorate (CRD): Next stage will be the confirmation of legislation going to Parliament – likely to be early next year.

· Pg 5, A.O.B, Paying for re-inspection: JG apologised for an inaccuracy stated at the last meeting that early years has an option for some providers to pay for a re-inspection - although there is interest in doing this, there is currently no legal power to charge for inspection in early years or social care.  AT added that concerns raised at the last meeting about the possibility of larger companies being more able to pay for re-inspection, and therefore putting those ‘less able’ to pay at a disadvantage, does not carry weight as larger companies will have more settings that they may have to pay for.  This option also provides a last attempt to save a setting from closure.


	

	2. 
	Participation as part of Ofsted’s work (Jack Smith)
	

	
	JSm asked how Ofsted, during inspection and as an organisation, involve young people.  The main issues that JSm wanted to raise were summarised as:
i. How does Ofsted involve young people where they are ‘service users’

ii. How does Ofsted involve young people in policy development and process of inspection?

iii. How does Ofsted involve young people as inspectors?
Feedback
· Children’s Homes: LP spoke of Ofsted’s annual on-line questionnaire which has increased response rates and Ofsted’s ability to analyse responses.  This will also be done for Adoption and Fostering. From next year, CH inspection will also build info-gathering by asking CYP “were you here last year?” to create a loop/cycle of how it is for young people. LP also raised the sensitive balance of getting children’s views at a time when they may be going through difficult times.
· In general, reports from 2011 are more focussed on CYP’s experience.
· Adoption and Fostering: are service inspections and are not directly of the care that children experience. Inspectors focus on, and ask about CYP’s experience and how they feel about the service. Ofsted gathers children’s views through annual questionnaires and on inspection when possible. It is important that providers are able to tell inspectors what CYP say about the care they receive and how this influences service development. In the CLA pilots inspectors have attempted to talk to children in care councils but this was difficult to arrange with no notice.
· Local authority child protection: unannounced inspections means that inspectors don’t always get to talk directly to CYP but this is done through observation of practice and looking for a ‘child’s voice’ through the case work.  Inspectors do look at how CYP have input into service development.  Children’s versions of reports are sent to young people.
· Children looked after: CB reminded colleagues that the unannounced inspections came about from feedback by young people but this has meant that children are not readily available to talk to. CB confirmed that inspectors do ask how policy is changed as a result of children’s views.  

· HG agreed that the onus should be on the setting/agency to show how CYP’s voice is heard.  In regards to using young people as inspectors maybe it’s time to look at the pros and cons of this.
· LL asked whether views could be sought from groups that support children, eg children’s guardians; children’s advocacy?
· RM recognised the dilemma of unannounced inspections resulting in difficulty in getting children’s views.  He suggested that it may be possible to get retrospective views from children who may have gone through difficult times to see how the service has helped them but this would need resources.
· RM also highlighted that children will give different views to different people and it is the nature of the discussion that is key.
· Need to get the views of the ‘quiet child’ not only those who sign up to consultation panels.
· JG confirmed that secure training centre inspections are gathering views from children who have left.

· With reference to Regs 33/35 VT asked if there was a mechanism to gather views as there is no clear sense in reports of the views gathered and there needs to be a consistent use of this material. 
· AB cautioned on the need to balance views from people who have left services with the impact on the current practice.
· JSm asked if there are any inspections where children’s views have been gathered well, eg lots of children spoken to outside the consultation or a phone session set up to talk to children? JG responded that it usually the case-tracking methodology that follows the child’s journey.  CB questioned whether phone calls would be welcomed by children from people they don’t know.
· AB highlighted the powerful feedback from CYP received through the questionnaires.

· CB confirmed that in smaller children’s home it would be expected that the inspector engages with as many children that are present, but this is not possible for the larger homes. 

· CD felt that feedback of children’s views is better than under the last Framework but more work needs to be done on the challenge of getting views of young people with disabilities.

· JP agreed that the feedback is more positive and added that observing interaction between young people and staff is also very important.
· JSm expressed surprise that local authorities cannot set up meetings with children once inspectors are at the setting.
· KA confirmed that Ofsted uses an on-line children’s panel where c1,000 CYP are asked to comment on a range of different issues.  Ofsted also uses Twitter and You Tube although recognises that the contents are not ‘child-orientated’.  If colleagues want any more information on the children’s panel please contact Kerry Allison on Kerry.Allison@ofsted.gov.uk
· PS felt that for adoption support and adoption generally, the use of newer technologies has proved more productive.
· RM said that from CRD experience children prefer to use text or leave messages on voicemail.  HG felt that this type of ‘telephone’ review could be used well.

· RM will use the regular ‘Friday texts’ to ask whether children want inspectors to ring them to get their views.
· Ofsted have used the CQC children’s group to comment on a leaflet and they will also be used again to look at the pilot inspections but this is on a small-scale.
· HK queried whether there was any information gathered on how many agencies/authorities use young people in the recruitment of staff – this could show the health of the whole system.  AB responded that this could be picked up on inspection but info is not systematically gathered.
· JSm asked whether the areas where Ofsted challenges local authorities - such as apprenticeships and involving young people in training inspectors (particularly in regards to how to communicate with young people) - is being mirrored in Ofsted? JG replied that Ofsted does have a systematic approach to consultation with young people but there is more to do.  Young people have been asked to speak at Ofsted conferences but have not been used in inspector training.  Ofsted is looking at the ‘Respect’ package run by young people and this will be rolled out to all inspectors. Discussions on apprenticeships have taken place in regards to aiming these at young people who are out of work and ensuring that apprenticeships lead to useable skills/qualifications, but this is not specifically for care leavers.
· JG spoke of the difficulty of ensuring a consistent approach for using young people as inspectors as there may not be the capacity to ensure this is done for all and sector may pick up on this inequity.
· JSm suggested using the smaller scale inspections to include young people as inspectors, eg thematic inspections, secure training centres, Cafcass.
· SE suggested concept of using young people as we use ‘lay inspectors’.

· RM responded on the ‘inequity’ issue and said that it may be useful to look at the history in other inspectorates to gather previous models of inspection and make a commitment to review this approach.
· JG agreed that there is also an organisational capacity issue with new structures, new framework development coming to fruition and it may be best course to review in 2013-14 to progress this area.

JG summarised: Ofsted does seek children’s views re the wider view of inspections eg through the Children’s Panel and levels of responses have risen with each consultation. Social Care always issue a children’s version of reports. Inspectors do get to talk to young people on inspection but are sometimes reliant on the local authority and agencies to facilitate this.  Work is being done ensure more contact with CYP but new ways need to be found to make this better.

JSm thanked Ofsted for their honesty and reiterated the willingness to support and facilitate with this area of Ofsted’s work.


	· RM to use ‘Friday texts’ to ask children whether they want inspectors to ring them to get their views.

	3. 
	Residential family centres – update (Angela Adams)
	

	
	The Department for Education are introducing amended regulations and new NMS from 1 April 2013 which requires a revision of the inspection framework to ensure that it remains fully consistent with the regulatory and legislative requirements.

Consultation: We consulted from mid-July until mid-October on nine key questions in relation to the proposed framework. We used a range of methods, including an online questionnaire available through Ofsted’s website, and a face-to-face consultation with key stakeholders/providers at a focus group event held in September 2012. We also held a number of face-to-face and telephone consultations with parents currently staying at residential family centres.

The questions asked about the extent to which respondents agreed or disagreed with proposals about the:

· notice given before inspection (no notice)

· frequency of inspection (re-inspecting inadequate provision within 12 months)

· inspection judgement areas

· issues to evaluate under the quality of assessment judgement

· issues to evaluate under the quality of care, support and guidance judgement

· issues to evaluate under the safeguarding children and parents judgement

· issues to evaluate under the leadership and management judgement

· online questionnaires and sending them annually to those involved with residential family centres. 

The consultation has now closed and analysis of results showed very strong support for our proposals, and highlighted aspects that we are now reconsidering in light of the very constructive views that have been expressed. More detail to follow in a report, which will be published and will include what changes we intend to make to our proposals as a result. 

Pilot inspections: In November we undertook 5 pilot inspections under the proposed new framework: These went well and as a result we will be making some small changes to the proposed evaluation schedule. The reports from these inspections will not be published.

Timeline: New framework and accompanying guidance is to be published in March 2013 in advance of the start of the new three-year cycle of RFC inspections in April 2013.


	

	4. 
	Learning from safeguarding and looked after children inspections (John Goldup)
	

	
	The LA SLAC programme was completed in July. A number of key issues form initial review:

· 41% of authorities judged to be good or better for safeguarding

· LAC judgements significantly more positive

· Little correlation between outcomes and deprivation

Significant regional variations but caution needed re percentages as absolute numbers small. 
Feedback
· JSm commented on this helpful source of information from three years of inspection report findings and asked how the findings will be used, eg a national policy debate on IROs could be valuable. JG replied that this would be resource intensive to retrieve the information but confirmed that there is a planned programme of thematic work which will include a survey programme on IROs.
· JSm asked how the local market finds information on how to get outstanding and also whether there is any scope of opening up resources/data to outside organisations to do the research work for Ofsted?  JG directed colleagues to the Good Practice section of the Ofsted website for helpful examples of outstanding practice.  JG will think further on the idea of using outside organisations to help with research work. 
· Query on whether figures quoted show how well commissioning work is done. JG agreed that work on this focus needs to be strengthened in relation to the individual child’s journey.
· HG agreed that information given mirrors what he is hearing in the sector.  The incentive for providers is getting ‘outstanding’.

· Query on what the incentives are to be better than good, or incentives to improve. JG replied that the difficulty is setting the bar in the right place and any variations thrown-up becomes a real issue.

	· JG to think further about idea of using outside organisations to help with research work using Ofsted data.

	5. 
	Looked after children inspections – update from pilot (Alison Bailey)
	

	
	Three pilots have taken place for Children Looked After and Care Leavers.  Meeting with DCSs held on 03/12/12.
Feedback so far:

· The proposed framework is a significant improvement.

· The focus on experience and progress is really good. 

· The focus on care leavers is very popular, along with individual case tracking methods.

Further work required and concerns raised:

· Further work is required on getting evaluation schedules right.  

· Concern that no-notice affects inspectors’ ability to talk to young people and parents. (This goes against overwhelming consultation response from young people to have unannounced inspections.)

· Concern that the scope is too wide with too many grade descriptors. (Work is being done to condense grade descriptors.)

· Concern whether right number of staff ‘on ground’.
· Doesn’t cover experience of care leavers who are parents.

· Doesn’t sufficiently cover experience of children with disabilities.

· Clarity is needed in ensuring that Ofsted understand which areas LAs cannot be held responsible for.

· A better focus is needed on the health outcomes for children and care leavers.

· Reporting is too process-orientated rather than outcome focussed.

Changes will be made and tested in another pilot.  

Feedback from NCF:
· LL asked for the timetable of this work.  AB confirmed that implementation is for April 2013 but updated grade descriptors and evaluation schedule needs to be ready to share with colleagues before this date.  Publish framework by end of February 2013 so work needs to be completed by end of January 2013.  Adoption judgements will be tricky as well as issues around focus on adoption skewing other forms of placement options.
· JanS highlighted areas which are vital to get right, eg meeting with judiciary; designated nurse for children looked after.  AB confirmed that this will be an essential part of the inspection and work is needed to get this right.
· HG expressed his interest in how different placement options are balanced – this needs to come through in the commentary of reports. 


	

	6. 
	A.O.B
	

	
	Adoption and Fostering annual data returns: AB highlighted Ofsted’s first publication of data for adoption and for fostering which is now available on our website.  Link: http://www.ofsted.gov.uk/resources/adoption-quality-assurance-and-data-forms-2011-12-first-statistical-release
http://www.ofsted.gov.uk/resources/fostering-quality-assurance-and-data-forms-2011-12-first-statistical-release
Query from a voluntary group for more cross-team working: JG flagged a request from a voluntary group for more opportunities for ‘cross-fertilisation’ of inspection and field, eg secondments from field to inspection; exchanges of secondment.  JG asked colleagues to this about how this could work and will bring back the topic for further discussion.

Alison Trainor – leaving ICHA: JG wanted to formally thank Alison Trainor for her engagement and commitment to the Social Care National Consultative residential care and main meetings and to wish her all the best in the future. 
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