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Social Care National Consultative Forum 
Residential Care sub-group

Friday 8 February 2013, 10:30-12:00
Venue: Ofsted, Aviation House, 125 Kingsway, 
London WC2B 6NH
Attendees:
Lisa Pascoe (Chair, Ofsted); Angela Adams (Ofsted); Alyson Johnson (ICHA); Claire Dorer (NASS), Dave Clark (SAN); Mark Burrows (DfE); Amanda Knowles (Horizon Care); John Page (Rep from ADCS group); Sarah Butcher (NASS, Prior’s Court); Clare Edge (LILAC/A National Voice); Jonathan Stanley (NCBRCC)
Apologies:
Valerie Tulloch (Action for Children)
Minutes
1. Welcome and minutes from the last meeting. 

Actions arising:

· Deprivation and restriction of liberty: request for a meeting with DfE as previously discussed remains outstanding. The organisations represented in this group are keen to have an opportunity to discuss with DfE the difficulties in interpreting the guidance experienced at a practice level and to identify where the current guidance may be lacking. A DfE steer is needed to help resolve ambiguities in the guidance. 
Action: Lisa to re-send the email setting out the issues, to Mark Burrows (completed).
Action: Mark Burrows to take forward the request for a meeting.
2. Update on Mental Capacity Act: Ofsted is in conversation with the Court of Protection. This is taking some time due to the complexities of the issue. For information: a standard authorisation cannot be lawfully made in respect of a children’s home. In due course guidance will be issued, which will specifically include guidance for residential special schools.
3. Attendance of Ofsted education colleagues. Although invited, no education colleagues were available to attend today’s meeting. They will be invited again next time.
Action: Barbara Logan to be asked to include Jane Cooper, Charlie Henry, Janet Thompson and David Muir in invite to next residential sub-group so rep can be included.
4. Update on residential family centre inspection framework development: The DfE is currently revising the National Minimum Standards (NMS) for residential family centres and the associated regulations, and the revised versions are timetabled to be introduced in April 2013. The new inspection framework will strengthen our inspections of residential family centres by putting more focus on the outcomes of their work, the quality of their assessments of parenting skills and capacity to change, and quality of care, support and guidance offered to parents and their children. We intend to introduce the new inspection framework in April 2013 when the new regulations and NMS come into force. 
5. What inspections tell us is working well – supporting improvement 

Ofsted is undertaking the following in order to develop this work:
· analysis of inspection reports
· targeted telephone calls to providers whose judgements have improved

· discussions with inspectors.
Discussion points included:
· examples of outstanding practice would be useful (not only from homes judged outstanding overall)
· proposal for a focus on specialist children’s homes

· the challenge of ensuring that placing authorities recognise the impact of the improvement agenda 
· Ofsted’s approach following an inadequate judgement including consideration of enforcement action, monitoring inspections and timing of next full inspection
Suggested topics for a focus on good practice:

· Medication

· Outcomes

· Care planning

· The environment

· Admissions and endings

· Keyworking

· Sustaining a placement

· Working together agenda

· QA systems

· Quality of development plans

Colleagues welcomed the idea of learning events regionally and nationally, for example seminars aimed at registered managers. It was suggested that placement officers also be invited.

Resource website for reference: www.securechildrenshomes.org.uk  
Action: Angela/Lisa to carry forward discussion to next main NCF meeting.
Action: Lisa to write again to commissioners via DCS Update to remind them of the original letter from Jacky Tiotto outlining the changes to the evaluation schedule.
6. Children missing from children’s homes: Ofsted do not collect data as this is not a notifiable event. A new local and national dataset is being developed which will be piloted this year with the aim of having a full national dataset by 2015. There will be a new agreed definition of ‘missing’. 


7. Risk evaluation across all placement options: is the same standard applied across inspections of residential provision and fostering placements? The new children looked after inspections will include case-tracking of individual children and will provide a more holistic view of children and young people’s experiences.


8. Location of children’s homes and safe areas: Regulations do not allow Ofsted to refuse registration on grounds of location. It is the provider’s responsibility to check whether they need planning permission. Safe areas are difficult to define and risk needs to be continually re-assessed. Suggestions for those planning to open a children’s home included talking to the local authority, police, LSCB and community safety partnerships.

9. Information-sharing agreement between Ofsted and LAs: this is currently under review due to the change in regulations which will allow Ofsted to share the list of children’s homes’ addresses with the police and the Children’s Commissioner as well as with LAs. Work is in progress on a new information-sharing protocol.

10. Positive physical contact: LILAC/A National Voice are launching a consultation and an awareness-raising campaign on this subject. Views were sought from the group and discussion points included the importance of knowing the child, positive role modelling, importance of positive touch, developments in music therapy. Colleagues were keen to support A National Voice in this project and offered to provide further suggestions to Clare.

Action: all to send relevant links or references to any suggested resources to Clare.

11. AOB 
· This is Angela’s last NCF meeting as she is leaving Ofsted in May. The group thanked Angela for her work and comments were made about the quality of individual responses from Angela to the group and how much this has been valued.
· Ofsted’s new organisational structure is expected to be in place by April and this is likely to include changes to Ofsted colleagues’ attendance at the NCF. 

· Colleagues brought to Ofsted’s attention problems with the new Ofsted switchboard because the automatic system doesn’t let callers through whose date of birth is not logged (because they are not a responsible individual or registered manager).
  Action: Angela to follow up with the National Business Unit.
· Mark gave a brief summary of the DfE’s proposed programme of work incorporating the anticipated regulatory changes, data pack, commissioning and workforce issues. Next steps on the reform of children’s residential care and on children who go missing from care have been set out in a speech by Edward Timpson, Parliamentary Under Secretary of State for Children and Families. This has been published on the Department’s website at the link below:


http://www.education.gov.uk/inthenews/speeches/a00221227/candfbillspeech
Date of next meeting: 14 May 2013
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