[image: image1.jpg]Ofsted





Social Care National Consultative Forum 
Residential Care sub-group

Tue 14 May 2013, 10:30-11:30
Venue: Room 705, Ofsted, Aviation House, 125 Kingsway, London WC2B 6NH
Attendees:
Lisa Pascoe (Chair, Ofsted); Alyson Johnson (ICHA); Vicky Moran representing Amanda Knowles (Horizon Care); Claire Dorer (NASS); Dave Clarke (SAN); Sarah Butcher (NASS, Prior's Court); 
Guests:
Ken Buxton (Ofsted, Senior HMI Schools); Stephen McShane (Ofsted, HMI Education)
Apologies:
Valerie Tulloch (Action for Children); Freda Gardner (RFCs); Mark Burrows (DfE); Angela Adams (Ofsted); Jonathan Stanley (NCBRCC); John Page (ADCS); Shelley Murray-Stewart (DfE); Clare Edge (LILAC/A National Voice); Amanda Knowles (Horizon Care);
Agenda

1. 10:30-10:35
Welcome and mins of last meeting (08/02/13) [Paper attached]
Minutes of last meeting agreed. Ken Buxton and Stephen McShane were welcomed to the meeting and it was agreed they would both be invited to all future sub-groups.

Action: LP to ask Barbara Logan to add Ken and Stephen to the circulation lists- done.
Actions and matters arising:

Action: Angela/Lisa to carry forward discussion re supporting improvement to next main NCF meeting.
Discussion re. supporting improvement work relates well to the ICHA report and there is an opportunity for discussion at the main meeting. In addition, Lisa Pascoe, Martin Davis and Sally Rowe will be meeting with Jonathan Stanley and colleagues to discuss the findings in more detail following publication. JS now confirmed that publication is scheduled for 5 June.
Action: Lisa to write again to commissioners via DCS Update to remind them of the original letter from Jacky Tiotto outlining the changes to the evaluation schedule.

LP explained that this has been postponed to ensure clear communication with DCS pending updates to fostering framework and adoption framework – due for consultation in June.

Action: Angela to follow up problems with the new phone system with the National Business Unit.
Done and advice given worked. Had been some problems since but latest update is that system is working.
2. 10:35-10.55
The relationship between provider monitoring and inspection (Vicky Moran on behalf of Amanda Knowles)
Providers are subject to own internal monitoring, regulation 33’s and quality assurance from provider authorities in addition to inspection- all with similar but not always completely aligned expectations. One area where providers have experienced a different response from Ofsted is in relation to development plans, particularly those in relation to young people moving into the home. Some providers have experienced a positive response where they have identified additional support that they need to meet a young person’s needs but in other instances their perception and experience is that this was viewed negatively by inspectors and that inspection reports did not recognise or acknowledge the difference between issues they had identified and were working on with those issues that had been identified through inspection. The group agreed that it was good practice to take account of changing dynamics in a home when a young person first arrives and/or issues arise for young people and to plan, act, evaluate impact and review.
Action: LP to circulate minutes on an on-going basis to share provider views and experiences with inspectors.
3. 10:55-11:05
Physical Interventions (Claire Dorer, updated needed from Mark Burrows/DfE)
DfE have responded to the continued requests for a meeting with NCF re. restraint and restriction of liberty. LP has now requested dates for a meeting in July/August. The following response was sent for the minutes:

As the group will be aware on 14 May, DfE officials were not able to attend the Social Care National Consultative Forum meeting, as we were holding a ‘pre-consultation’ event to discuss with a group of key partners our proposed changes to strengthen the current regulatory framework in respect of the placement in and quality of children’s homes and to set out our proposed delivery plan in respect of children’s homes.  

The delivery plan sets out in broad terms our proposed plan of work to respond to the recommendations contained in the report of the Expert Group on Quality and Out of Area Placements which was presented to the Minister in December. These reports did not include recommendations on the issue of the restriction of liberty. Officials understanding is that this issue was discussed in the Expert Groups and the view was reached that it would not be necessary to change existing Guidance.  We appreciate though that certain parts of the sector would like to have a more detailed operational steer.

As I'm sure you are aware the Dept has been involved in supporting the IRAP in carrying out the review of restraint in SCHs and we would need to factor in the learning from this work going forward.   Officials in the Department are committed to meet with colleagues to discuss the issues of restraint in the context of children's homes more generally.  However, we will not be able to commit to this in the immediate term, as our absolute priority is making progress on our current Ministerial priorities in respect of children’s homes.   We would be delighted to meet with colleagues during the Summer, after we will have launched our formal consultation and we should have some proper time to consider further this important issue.
4. 11:05-11:10
Mental capacity act (Claire Dorer/Lisa Pascoe)
Ofsted due to meet with the Judge of the Court of Protection in the next few weeks to clarify the impact of the Mental capacity Act and the application of orders.

Action: LP to update the group following the meeting with Judge of Court of Protection.
5. 11:10-11:20
Feedback from “My Young Life Review” project (Claire Dorer)
Nine schools have taken part in the ‘My Young Life Review’ project. The project has focused on young people’s experiences of life at the school as seen through the eyes of others. People have spent time with the young person- seeing what their life is like- all about how services are received, not how they are delivered. There is evidence of impact for individual young people.
Action: LP emailed Anji Hickin and Claire Dorer so they can discuss wider dissemination. Done.

6. 11.20-11.30
Changes in inspection of fostering and adoption- update on consultation (Lisa Pascoe)
LP updated the group on the forthcoming consultation re the introduction of ‘requires improvement’ in fostering and adoption so colleagues have the opportunity to reflect on the implications in preparation for the main meeting discussion/ future implications.
7. 11:20-11:30  A.O.B
Request from CD for an update from DfE on the reforms in SEND and residential care. 

Action: LP to discuss with DfE.

Future Meetings confirmed:

Res Sub-group 10:30-12:00; Adptn&Fstrng Sub-group 11:00-12:00; Main SC NCF 12:00-12:30(Lunch) 12:30-3:00pm.

· Fri 04 Oct 2013

· Thu 05 Dec 2013
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