PROTECT: COMMERCIAL


SOCIAL CARE NATIONAL CONSULTATIVE FORUM - MEETING NOTES
DATE:
Tues 14 May 2013, 11:30-1:30pm, Conf A&B, Aviation House
Attendees: Sally Rowe (Ofsted); Alison Bailey (Ofsted); Anji Parker (Ofsted); Barbara Logan (Ofsted) (Note-taker); Jeremy Gleaden (Ofsted); Lisa Pascoe (Ofsted); Martin Davis (Ofsted, attending from c1:00pm only); Phil Forder (Ofsted). Alyson Johnson (ICHA); Brenda Farrell (Barnardos); Carolyn Oliver (Barnardos); Claire Dorer (NASS); Dave Clarke (SAN); Elaine Dibben (BAAF rep for Louise Hocking); Helen Keaney (Fostering Network); Harvey Gallagher (NAFP); Janet Smith (Adoption UK); John Page (ADCS, Rep for A Christie); Karen Foyster (NSPCC); Peter Sandiford (CASA); Jonathan Stanley (NCBRCC) [late arrival for item 5]; Vicky Moran (rep for AKnowles Horizon Care);

Apologies: 
Andrew Christie (ADCS, rep sent John Page); Angela Adams (Ofsted); Clare Edge (LILAC/A National Voice); Roger Morgan (CRD); Freda Gardner (Rep for RFCs); Jacky Tiotto (Ofsted); Valerie Tulloch (Action for Children); Louise Hocking (BAAF, sending rep Elaine Dibben); Sue Evans (Ofsted); Simon Massey (Safer Network); Sheila Fish (SCIE); Amanda Knowles (Horizon Care, Rep sent Vicky Moran); Kevin Garrod (Children England); Jack Smith (The Who Cares?Trust); Rep for DfE (Andrew Sargent left DfE end of March).
	
	Welcome/Introduction
Sally Rowe introduced herself as the acting National Director for Social Care until Debbie Jones takes up this post in September 2013. Debbie will also take on the role of Regional Director, London.


	

	1. 
	Minutes of previous meeting
	ACTIONS

	
	Minutes of 4 December 2012
· Minutes were signed off as an accurate record. 
Matters arising from previous minutes
Restructuring: 
There have been further changes since the last update in December: 
· Regional Director posts: all RDs appointed but not all in post. Lesley Jones (RD WMids) starts in Sept. Debbie Jones (RD London and National Director Social Care) starts in Sept. Sally Rowe will defer taking up her RD NWest Role until c Jan 2014 while she works on the social care transition into the regional structure and  Michael Cladingbowl will be ‘care-taker’ RD NWest in the interim.
There are 7 SC SHMI in post and adverts have gone out for further posts.

A new management post in the regulatory inspection service has been set up and the Regional Inspectors will be line managing regulatory inspection staff. It is expected that by Sept all senior HMI and Regional Inspector posts should be filled.

· BF asked about Alison Bailey’s departure and who would fill her post in regards to adoption and fostering. SR confirmed that four national lead inspector posts will be appointed and they will deal with a mix of policy and inspection issues. Line management will sit under Jacky Tiotto.
Multi-agency child protection inspections: LP referred to the press announcement regarding the decision not to implement the multi-agency child protection inspections, although discussion is continuing with the other inspectorate to agree future work. There will be a consultation in June in regards to piloting a single inspection covering children in need of protection, children looked after, and care leavers. Link to press announcement here. LP asked all colleagues to feedback their views to the consultation when it is launched in early June as there is only a four-week timeline for response. Implementation would be in September 2013.
Annual Report: Decision taken to publish in autumn. The report will be social care only and because of the deferred date will include data from the full inspection cycle.
Participation as part of Ofsted’s work - children’s homes: Reminder that on-line questionnaires are open until the end of the month and request to encourage providers to provide feedback.
BF/HK/JtS raised an issue that some providers had experienced technical difficulties with the links in the initial mail-out and had reported the problem but had no further response. They asked whether the deadline could be extended due to these difficulties. Action: PF to look into issue re the link and update BF/HK/JtS on what has been done. Inspectors will be alerted to the problem so that they are aware as to why some providers may not have provided responses. Update: To date we have received 18601 questionnaire responses (last year we received a final total of approximately 26,000 responses). Many of the issues relating to providers concerns about links have been resolved by inspectors and the IMS teams already. However, we consider it is important to ensure that all those who wish to answer our questionnaires have the opportunity to do so and we have taken the following action: The closure date for questionnaires has been extended to 30 June 2013 rather than 31 May 2013; Providers will all receive an email confirming this and asking that if they have any further issues with links to write to the ‘socialcare’ mail box and we will resolve this; An article for inspectors will go in next week’s Update confirming what we are doing and asking that if they have any conversation with providers that they check out whether their links work; A review of why the original links did not work will form part of the overall review of the online questionnaire system booked to be completed by the end of September 2013.

· AP confirmed that the Ofsted Social Care surveys and annual report team have been working with the Office for Children’s Rights Directorate to learn from their experiences in incorporating young people’s views more widely. AP also meeting with Jack Smith to discuss other ideas.
· HG felt that a missing part from gathering young people’s views is what is learnt from inspection. LP confirmed that Ofsted is taking the best learning from the MACP and CLA inspections to inform current and future thinking.
· Ref Action point from the 04/12/12 NCF main meeting: RM to use regular Friday ‘texts’ to young people to gauge whether they would be willing to receive calls from inspectors about their experiences.

· Ref Action point from the 04/12/12 NCF main meeting: Learning from safeguarding and looked after children inspections – “JG to think further about idea of using outside organisations to help with research work using Ofsted data.”  LP confirmed that colleagues will follow this up.

	· ALL colleagues to feedback to Single Inspection consultation when launched in June.
· PF to look into problem with on-line questionnaire link. Action fully completed see update. 

· BL to follow-up action point RMorgan re gauging YP’s views re talking to inspectors. Done info circulated 070613.
· LP to follow-up idea of using outside orgs to help with research work using Ofsted data with appropriate colleagues. 

	2. 
	Update on forthcoming thematic inspections 2013-2014 (Anji Parker)
	

	
	The paper circulated resulted from a meeting with key stakeholders in September at which some members of NCF attended. The final list of thematic inspections has been signed off by the Ofsted Executive Board.
Work has started on ‘long-term neglect; and ‘out of borough placements’. Stats for ‘commissioning’ will be gathered early next year.

· HG queried whether a scope of each inspection will be circulated to interested parties?  AP confirmed that external input is usually done through a challenge meeting where relevant organisations are to attend a challenge meeting.
· AP confirmed that the ‘out of borough’ placements would focus on children’s homes for the current scoping and added that Matthew Brazier is meeting with DfE and HMIProbation. There are no plans at the moment to include residential special schools but this may be something to look at for future inspections.

· JP felt that the ‘out of borough placements’ title/description could be misleading and clarity is needed on what ‘out of borough’ means, eg children placed more than 20 miles from home. AP confirmed this is a working title.

· AP is happy for NCF colleagues to contact her to discuss any particular interests re thematic inspections. 

	

	3. 
	Introduction of a judgement of requires improvement into registered settings (Alison Bailey)
	

	
	Work is ongoing on the frameworks for the Independent Fostering Agencies (IFA) and Voluntary Adoption Agencies (VAA). Part of the work on requirements improvement in order to be judged ‘good’ will start with identifying what ‘good’ looks like. A consultation will launch at the same time as the single inspection work in June and AB asked colleagues for their input.
Feedback
· JP agreed that work needs to be done in identifying what makes a setting ‘good’. Re the NMS for settings it is crucial to look at the impact of meeting those standards on children’s experience, eg shifting the bench-marks on providers apply the NMS against the outcome for the children.

· HG felt that the terminology and grade descriptors need further work and the focus shouldn’t just been on what the settings aren’t doing but what it should do to be ‘good’. 
· HG raised a concern for independent providers where children are happy in placements but there is a push to move children into local authority placements. LP agreed that messages need to be clear re single inspection and what is required of local authorities, eg to pick up issue of placements.

	

	4. 
	Discussion re children’s homes without a registered manager (Martin Davis)
	

	
	Current numbers: 165 ‘active’ children’s homes without a registered manager for more than 12 weeks; with a number of these without a registered manager for over 12 months. Data shows that a significant proportion of these 165 are ‘adequate’ or ‘inadequate’. A number of initiatives were put in place to bring this number down to the current figure of 165 and Ofsted is now drafting proposals to introduce further strategies to (i) impose a condition on registration (ii) limiting judgement at the next inspection. 
Feedback
· JP raised concern re a limiting judgement as there may be cases where a manager is not in place but outcomes are still good for children. MD suggested we should challenge providers who feel it is acceptable not to have a manager in place after, say, six months’ absence.
· MD confirmed that it is against the law not to have a manager in place but detail shows that there is usually a series of managers who move on, are dismissed, or promoted, and there needs to be an agreed ‘trigger’ point to secure an early ‘warning’ of this issue.
· JS agreed that the evidence base is effective leadership and a firm boundary is needed to get momentum from government and sector.
· A sharper focus on settings causing concern will drive down numbers.

· ED agreed with the condition on registration but raised concern about the limiting judgement as there could be a setting that remained ‘inadequate’ for a year after employing a permanent registered manager and this could cause issues for a commercial service. MD responded that ‘inadequate’ is not always a lever for closure as there are 82 ‘inadequate’ homes still operating.
· DC felt that a 12-week trigger is unfeasible due to time taken to advertise/recruit and get references etc. He suggested that inspectors use a different set of criteria, eg asking what process/stage recruitment is at. MD confirmed that the ‘trigger’ point is still for discussion and the 12-week measure was simply to get latest figure to work on the details. It is likely that a 28-week trigger point is suggested. MD agreed that the background for each setting will be different and the wording of ‘likely’to lead to ….’ will help inspectors to agree judgements on a case by case basis.
· JS agreed that providers should be looking at this as a process rather than an ‘event’, eg part of succession planning for leadership and management. He also flagged other issues such as a need for training and a look at the leadership cohort.
· SRw thanked colleagues for their feedback to help scope this strategy and asked for colleagues to feedback any further views direct to MD by end of wb 20 May.

	· ALL to provide further feedback to Martin Davis re issue of CHomes without a registered manager by end of wb 20 May 2013.

	5. 
	ICHA Research: For the best regulator we can achieve together (Jonathan Stanley)
	

	
	The main findings are the need to get a shared consensus re methods and further discussion re improvement and training. There are several recommendations for Ofsted and JS and colleagues will have a further meeting with Sally Rowe and Lisa Pascoe to discuss these specific recommendations.
Feedback
· AP highlighted Ofsted’s ‘Good Practice’ website where settings can send examples of good practice.

· Secondment opportunities both into Ofsted and from Ofsted.

· AJ suggested a regional focus would create greater transparency re processes. SRw confirmed the recruitment of 14 Regulatory Inspectors who will be regionally-based and will be in a position to set up regional forums and networks and use local data to drive improvement and share good practice.
· MD spoke of the need to improve on how Ofsted engages with national providers and how we can provide challenge.
· JS said that the report also shows the resilience of the sector and its ability to know its strengths and weaknesses – not only about regulation.
· MD confirmed HMCI’s focus on the improvement agenda and to use the knowledge of strong providers.
· DC asked whether specialist areas such as secure children’s homes will have a regional or national focus and added that SAN would be happy to be part of regional discussions too. LP replied that that some programmes will have to have a national focus with specialists within a regional structure. 
· AJ queried how the regional structure will work with national providers’ inspection of HQ functions. MD confirmed there are no plans to continue with this in the current format and Ofsted is looking to achieve efficiency, eg by aligning inspections.

	· Update at next meeting re discussion with Ofsted and ICHA re research report.

	6. 
	Future NCF Meetings
	

	
	CD flagged the need to ensure that these key stakeholder meetings continue despite structural changes and loss of staff across all organisations. She stressed the importance of being able to discuss and have input into the rapid changes in all remits and inspection work as well as the links with the Department.
· Agreed meetings will continue, although colleagues may wish to discuss on whether the sub-group meetings are held more frequently.

· Agreed main meeting important in bringing all organisations together in one meeting.

· LP will liaise with DfE colleagues on confirming a replacement for Andrew Sargent plus regular attendance at future main and sub-group NCF meetings. LP will also ask DfE colleagues on whether they will front an item at the next main NCF meeting re the different reforms being undertaken.

	· LP to liaise with DfE colleagues re attendance at NCF meetings and presentation at next meeting. Email sent to DfE colleagues.
· BL to put DfE update item on next agenda. Done.

	7. 
	A.O.B
	

	
	· DfE powerpoint re Children’s Homes action plan was tabled for colleagues’ information.
· SRw asked minutes to record NCF’s thanks to Alison Bailey who will be leaving Ofsted at the end of July 2013.
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